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MANITOU CONFERENCE EXECUTIVE MEETING

held at Villa Loyola Retreat Centre, Sudbury, ON
January 7-8, 2016

THURSDAY, January 7, 2016 7 9:00 a.m.

Attendance
Ministry Personnel

Laity
Regrets
Staff support
Guest

Constitution of the Court

Recognition of Traditional
Territory

Welcome and Opening
Worship

Minutes of the Meeting of:

9 October 1-2, 2015

Business Arising

Issues Arising from
Review of Conference
Committee Minutes

Maxine McVey, Will Kunder, Mary-Jo Eckert Tracy, Stewart Walker, Erin
Todd, Cindy Desilets, Rick Thorne, David Le Grand

Marguerite Hayes, Janice Brownlee, Kathie Smith, Barb Cunnington
Judy Biondi, Dave Le Grand (Thursday only), Bill Rowe

Susan Whitehead, minute-taker

Rebecca Danard (Rethink Green - Sudbury)

President Stewart Walker welcomed the Executive members, lit the
Christ candle and constituted the court with these words:

We have been called to this Court to bring our gifts of passion as we
seek to make fair judgments, our gifts of conviction as we seek to make a
difference, our gifts of vision as we look for new shapes, our gifts of hope
as we see possibilities and promises. We are thankful for the faith within
us that allows us to be part of this gathering. In the name of Jesus, the
Christ, Sovereign Head of the church, this court of Manitou Conference is
open for any or all business that shall come before it.

The President recognized the traditional territory of Atikameksheng
Anishinabek (Whitefish Lake First Nation).

The President led an opening worship with a guided meditation, followed
by the singing of VU 82, A Light is Gleaming.

Executive reviewed the minutes of the October 1-2, 2015 meeting.

MOTION 15-17 #7: Will Kunder/Cindy Desilets

That the minutes of October 1-2, 2015 meeting of Executive be
approved as printed.

CARRIED

There was no business arising from the minutes.

With congregational Educational Grants scheduled to be eliminated in
2016, MPESI wonders about educational support for retired ministry
personnel. The Conference will seek to provide some level of continued
funding, possibly from existing Reserve Funds.
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Correspondence Log

Approval of Agenda

Holy Manners and Open
Space Check-In

Monitoring
Accountability Reports

Executive Secretary

President

Break

Order of the Day:
Rebecca Danard, Rethink
Green

Executive reviewed the Correspondence Log (Attached as Appendix A).

The UCW report, an update on the Effective Leadership Pilot Project and
an update on the refugee family in Capreol were added to the agenda.

MOTION 15/17 #8: Kathie Smith/Barb Cunnington
That the agenda be accepted as amended.
CARRIED

Executive reviewed the RESPECT holy manners from North Bay
Presbytery:

R espect others

E conomy of time

S peaking directly (your own truth)
P oliteness & prayer

E ncourage each other

C aring for all

T ruthful & trusting in the spirit

The question was raised how will we hold each other accountable to
RESPECT. It was decided that Executive reflect on how holy manners
were followed at the end of this meeting.

Executive and Staff shared in a time of personal check-in.

The Conference Executive Secretary (CES) shared his Accountability
Report (Appendix B).

The President shared his Accountability Report (Appendix C).

Motion 15-17 #9: Maxine McVey/Rick Thorne

That accountability reports for the Executive Secretary and the
President be received, for information.

CARRIED

Break 3:05 p.m. i 3:20 p.m.

Rebecca Danard of Rethink Green gave a presentation to Executive
about a green economy in the north (Appendix D).

Rebecca is a part of a not-for-profit environmental greening group in
Sudbury and area. The purpose of Rethink Green is to work together
with other CoLab agencies towards becoming a more sustainable
society. Some of the resources shared were familiar from previous
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Items for Reporting or
Decision

GCE Report

Conference Office Return
to Omond

Right Relations Home
Group Report

presentations in our Conference b

The website is at: www.rethinkgreen.ca

Janice and Erin gave a report from the GCE meeting in November 2015
(Appendix E).

It was noted that Executive has time scheduled at this meeting to offer
feedback to the General Secretary prior to her finalizing the remit on the
Three-Court Model.

Executive had a discussion about the priorities for The United Church of
Canada and that there is much we can learn from our ecumenical
partners, including The United Church of Christ in the USA.

This was discussed i n t hese€ApidxBA

Will Kunder reported that the next RRHG meeting is scheduled for
January 19, 2016 by Adobe Connect. Past President, Maxine, will
participate.

Manitou Conference lost a painting from the Manitou Collection in the fire
last September 2015, ent i t |l ed ATwo Loonsod by
Manitou will be receiving a cheque from the insurance company for the
full appraised amount of $2,600.00.

There was discussion about how these funds might be used to support
t he Conf rghtelatores dvark.

It was suggested that we ask the artist to consider making a reproduction
of the original painting. Might we consider the commissioning of a new
contemporary painting on the subject of the recent TRC?

Another suggestion was that that money be used for the maintenance
and care of the Cairn.

For now, it was decided to hold the money in trust for the work of the
Right Relations Home Group.

Executive wishes to receive some input from RRHG on this decision.

Motion 15-17 #10: Maxine McVey/Kathie Smith

That the insurance proceeds from
painting by Blair Debessige be placed in arestricted fund for the
ongoing work of the Right Relations Home Group.

CARRIED


http://www.rethinkgreen.ca/
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2016 Budget

Affirming Ministries

Camp Lorrain

There was consensus that Maxine will report Executiv e 6 s
conversation at the next RRHG meeting in January 2016.

Will reported that the 30" Anniversary of the Apology plans are
underway. There will be a national event at the Cairn in Sudbury, with
Manitou being called upon to help plan the event.

Will stated that Manitou would be doing their own recognition of the
anniversary at the Cairn and wondered if Executive would like to do
something at NPG in Sudbury in June or to wait until the national event.

The General Secretary and Moderator have requested that all
Conferences take 30 minutes to read the Apology at their General
Meetings this spring/summer.

A comment was made that it is energizing that Executive is actively
participating and giving ideas to RRHG to consider.

Marguerite Hayes reported that there are still red dresses prominently
displayed on Manitoulin Island, which are symbols to remind us of all of
the missing aboriginal women and children.

The CES reported that while the funding changes information has been
disseminated, it seems to be taking time to reach the congregations.

There have been meetings planned to help explain the funding formula
and the reasoning behind the change in assessment. The first series will
be held in Espanola at St. Stephens on the Hill for Sudbury Presbytery.

Executive discussed the possibility of creating a recording/webinar of
these meetings on Adobe Connect to help with being accessible to those
who cannot attend these meetings.

The CES reported that he has not yet attended to the directive Executive
gave him regarding Affirming Ministries:

Motion 15-17 #6: Mary-Jo Tracy/David Le Grand

That Executive direct the CES to implement the
establishment of an Affirming Ministry Discernment Team.
CARRIED

There are people interested in being a part of the Affirming Ministry
Discernment Team and this will be completed by the next Executive
meeting in April 2016.

Will reported that the Camp Lorrain Board has had a wrap-up meeting
since Executive last met.

Camp Lorrain Board Trustee, Barb Cunnington, reported that the board
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Dinner

Camp Lorrain

30"Anniver sar)
Apol ogyo

felt that the camp should not be opened for any reason (camping, rentals,
etc.) due to the cost in turning on the water system ($5-6,000) and the
need for someone to perform paid custodial services to deal with day-to-
day issues. It was decided that there is not sufficient revenue coming in
to make it viable to open.

Barb has had informal conversations with a local real estate agent about
the camp property.

Will reported that the insurance for the property has been paid from
December 15, 2015 to December 15, 2016, in the amount of
approximately $7,000.00

Barb shared the Camp Lorrain Bo a r d dosxmendation:

By unanimous consensus, the board recommends to the
Manitou Conference Executive that the camp be listed for
sale. Rationale: This recommendation is made due to the
costs required to maintain the property as well as the
decline in volunteer labour.

(Camp Lorrain Board Meeting - November 19, 2015)

Dinner from 5:30 p.m. i 6:30 p.m.

Executive had a discussion about
recommendation.

Motion 15-17 #11: Janice Brownlee/Marguerite Hayes

That Executive empower Camp Lorrain Trustee, Barb Cunnington,
to engage a local realtor to assist in a formal appraisal and listing of
the camp property.

CARRIED

The President reported that he is now on the planning committee for the
30" Anniversary of the 1986 Apology.

Stewart reported that there is need for greater clarity as to authority and
responsibility for the Apology Cairn.

Maxine McVey reminded Executive that former CES, Stewart Bell,
received money from the General Council Office to build the Cairn and
that she and a small group of people carried out the construction.

Stewart shared an email that he sent to Maggie McLeod, Executive
Minister, Aboriginal Ministries Circle (Appendix F).

Executive agreed that there needs to be an acknowledgement about how
the Cairn was first imagined and how it evolved.
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It was suggested that Maxine McVey be a part of the planning committee
for the Anniversary and that the Moderator should be informed of
Manitouds wish.

There was consensus that the President will contact the Moderator
and encourage them to include Maxine McVey and/or Stewart Bell
in the planning of the 30" Anni ver sary of @Athe A

Moder at or 6s  Willinformed Executive that all Conferences can expect up to 5 days for
Manitou Conference their Moderator s vi si tconsetuiively arany s
separate occasions.

Possible ideas for the visit include:

1 Have Jordan come up to the 2017 GM in Spirit Dancing, with a
day-long clergy retreat

1 Piggy-back a day-long clergy retreat with the 30" Anniversary of
Aithe Apol ogybo

M Plan a Moderatorods visit i n co
presbytery meeting

T MILC has requested the Moder at
AGM (not a part of the 5 Manitou days) i could piggy-back a few
days before or after the MILC AGM

1 Have the Moderator visit the clergy clusters in Manitou

With any time the Moderator has, it would be beneficial to have intimate,
smaller group time with her i for clergy, youth and then, everyone.

Jordan has indicated an interest in Right Relations issues and meeting
with kids/youth.

Executive tasked the Executive Secretary with discussing a time-frame

with the Moderator and to let Gillian Schell of MILC know that if they

request the Moderator 8s pr eosceunt@®

Manitoubs 5 days with Jordan.
Recess of the Meeting Executive reviewed the agenda for Friday.

The President recessed the meeting at 7:55 p.m. until Friday morning.

FRIDAY, January 8, 2016 1

Prayer & Song Executive members were welcomed back to the table with a prayer from
the President and then read VU #88, An Epiphany Prayer and sang VU
#87, | am the Light of the World.

Items for Reporting or
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Decision:

Comprehensive Renewal  The General Secretary of The United Church of Canada, Nora Sanders,

TWhat 6s -#daf x t 7 has issued a letter to all Conference Presidents and GCE

regions Representatives, asking for input on the number of regions that the UCC
is proposing in remits to the wider church (Appendix G).

There were two questions specified for Executive to answer before
January 31, 2016:

a) Which range of numbers for the total number of regions would
you prefer:

12-15

18-24-

25-30

15-30

Other (specify)

= =4 -8 —a -9

[There was consensus that a range of 12-15 regions be proposed to
the General Secretary for the remit.]

b) Based on your answer to (a), would you expect to have more than
one region within what is currently your conference, and if so, how
many?

[There was consensus that Manitou would expect to have no more
than one region in current Conference boundary.]

Executive expressed a worry that the networks and clusters proposed by
the Comprehensive Review will not have financial and staff resources to
all ow work to continue and that t
lost in a different regional configuration.

Break Break 10:50 a.m. to 11:00 a.m.

Comprehensive Renewal  Executive discussed what makes Manitou unique compared to the rest of
TWhat 6s -Maf x t 7 the UCC and why we separated in 1975:
regions Cont ¢
1 Manitou is innovative (sometimes forced to be due to lack of
funding and resources)
9 Large number of rural settings
1 Relationships are different here (we know everyone because we
are smaller)
I We value northern context
I Used to helping each other through hard times
i Large distance between preaching places and Manitou does not
have the proximity of support like other large urban areas

The President will draft a letter of this discussion and send it to the
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UCw

Effective Leadership Pilot
Project Update

Visioning

Refugee Family in
Capreol

Presbytery Roundup

Neighbours Praising God
(NPG) 2016

Whobés at ?t he

Looking ahead:

General Secretary, Nora Sanders, by the end of the month.
The President of the Conference UCW submitted a report (Appendix H).

Motion 15-17 #12: Mary-Jo Tracy/Kathie Smith

That Executive receive the report from the Conference UCW
President, Judy Biondi, for information.

CARRIED

Dave Le Grand gave an update on the Effective Leadership Pilot Project,
stating that it will be easier to continue on with the project until the
structural changes of the UCC come into effect.

Executive requested that Sudbury Presbytery reps prepare a report on
the pilot project for the next Executive meeting in April 2016.
Approximately 45 minutes of agenda time will be allotted.

Dave Le Grand shared excitement over the arrival of their refugee family
in Capreol and the deeply moving experience of the past few days.

The Chairs of each Presbytery gav
their Presbytery (Sudbury Presbytery Reports i Appendices | & J).

Dave and Stewart reported on the planning for NPG 2016. Huntington
and/or Laurentian University will be the venue for NPG on June 3-5,
2016.

As well as donating the venue free of charge, Huntington is also donating
$2,000.00 to Manitou Conference for programming and a number of

rooms for overnight accommodation. The only concern is that Huntington
University is not fully accessible; an issue that will need to be addressed.

Tentative speakers include Bill Steadman and his co-author, Ed Kruse, of
their book Wake Up, Church!

The theme is not yet determined.

There was discussion about who comes to the Executive table and if you
cannot be there, it is policy that you find a replacement/alternate.

It was said that Executive members were reminded that if they are unable
to attend a meeting of the Execultive, it is policy that they find a
replacement/alternate. It was encouraged that Executive be reminded of
this policy every two years.

1 February 12, 2016 Conferaace Call
1 April 14-15, 2016 Villa Loyola, Sudbury
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June 35, 2016/ NPG 2016, Sudbury

September 230, 2016 Villa Loyola, Sudbury
December 16, 2016 Conference Call

February 17, 2017 Conference Call

April 13-14, 20171 Villa Loyola, Sudbury

[Note: this has been changed to Aprit20, 2017]

1 May 2628, 2017 General Meeting Spirit Dancingi
Location TBA

E N

Theological Reflection Executive felt that they had respected Holy Manners during this meeting.

Adjournment Having completed the business before Executive, the President
adjourned the meeting at 12:07 p.m.

President, Stewart Walker

Recording Secretary, Susan Whitehead

Executive Secretary, Rev. Will Kunder
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Appendix A
Correspondence Log i Manitou Conference Executive i Jan. 7-8, 2016

To/From

Dated

Regarding

Recom'd
Action

London Conference Executive/Mani

1 | Conference Executive October 15, 201 Card to Manitou Executive from LEreoutive For Informatio
Kevin McCormick, President & Vice
Chancellor, Huntington University/W

2 | Kunder October 17, 20] Offer of Monetary Donation re: the Fire On Agenda
Dave Clarke/Erik Matheson, Chief

3 | Financial Officer, UCC October 22, 20] Reveauebased Financial System for the UCC On Agenda
Will Kunder/Tracy Murton, Moderatg

4 | Advisory Committee, UCC November 5, 20] Discernment of Moderator Priorities for the Triennium | For Informatio
Will Kunder/Michael Blair, Executive

5 | Ministet Churclin Mission, UCC November 14, 20| Con Ed Learning Grants For Informatio

6 | The UCC/Manitou Conference November 23, 20| General Council Executive Summary For Informatio
Will Kunder, Staff Leader/Nora San

7 | General Secretary, UCC January 5, 201 Number of Regions Letter to Conference Presidents & | On Agenda

8 | Donald Clysdale/Will Kunder December 10, 20| Knox Callander 2016 Presbytery Assessment On Agenda
Ann Krikken, Sudbury Presbytery/Jq
Cantwell, Moderator UCC; Nora Sal

9 | General&retary, UCC December 15, 20| Thank You LetieFinancial Assistance Committee For Informatio

10 | TD Canada Trust/Will Kunder December 21, 20| North Bay PreshyteAssociation Agreement For Informatio
Melody Duncanson Hales, Manitou
Staff/Cathime Somerville, Ministst.

11|Andrewbés UC, Sud January 4, 201 Partnerships with Camp McDougall On Agenda
Manitou Conferefidera Sanders,

12 | General Secretary, UCC January 5, 201 Oil Divestment Letter from Moderator For Informatio
Will Kund&gillian Schell, MILC

13 | Coordinator January 6, 201 MILC AGM 2016/oderator Visit For Informatio
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Appendix B
Conference Executive Secretary
Accountability Report to Conference Executive
January 7-8, 2016

There are folks at this time of the year who heave a sigh of relief when the new year calendar is
hung and the promise of a fresh, clean slate awaits. | am generally the one to obnoxiously remind

others that, as peopl e of f ai t hotwiththeecoufitddenonYe ar 0

NewYear 6s Eve. I confess that | have gone over
relieved to see 2015 in the rear view mirror. Personally and professionally | am praying for new
birth!

So much of the final quarter of 2015 was spent navigating in the post-fire wilderness. Your
conference staff have worked hard to provide the level of service that Manitou has come to expect,
while at the same time coping with the really hard, hard work of rebuilding our entire infrastructure.

Susan has carried the brunt of the burden in the painstaking re-establishing of communication
networks. She has done a marvellous job while managing to remain the ever cheerful presence on
the other end of the phone.

For Melody, Lillian, and me, there have been varying experiences as we try to get comfortable
working in new and challenging ways. Conference and Presbytery committees and Executives
have been resourced and our efforts have been acknowledged.

The insurance claim has been signed off on and we await the final reimbursement cheque for our
property losses. In total, our claim amounted to $109,000.

We are very grateful for the hospitality extended to us by Emmanuel United Church and for the
moral support provided from all across the conference!

Just before Christmas, staff returned to Omond Memorial and our temporary quarters in the loft
area above the church offices, at the rear of the sanctuary. We have negotiated a reduced monthly
rental agreement, reflective of our significantly smaller space.

The tenders have recently closed for the renovation work in our former office space. The facility
has been totally gutted T including all electrical, plumbing, and interior walls. We do not expect the
rebuilding to be completed before late Spring of 2016.

As we often do, the monthly staff allocation calendars (for September to December) are available
for you to have a look at. You may note that all staff had significant periods of time supporting the
work of the wider church in the General Council Office. Your approval at the last meeting meant
that Susan was once again able to be part of the admin team that supported the work of The
General Council Executive, in November. Melody spent time with her colleagues in the
Stewardship and Planned Giving area and Lillian attended the meeting of Conference Personnel
Ministers. | was engaged in meetings with Staff Leaders, assisting the General Secretary with the
drafting of wording for the remits which we expect to be receiving in February.

A few other important happenings since we last met, include:

t
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- Lilliands monthly newsletter for ministry pe

Excitement over the arrival of Refugee families:
T St . A n-Harcle St,dnity-Capreol

- Affirming Ministry leadership team i not yet actioned

- Camping ministry:
o T references offered for past staff
o0 1 decision re: rentals/sale of Camp Lorrain underway
o 1 promotion of neighbouring camps i Camp Lau-Ren (Bay of Quinte), Camp Big
Canoe (Toronto), Camp MacDougall (London/Algoma Presb) is being prepared for
distribution across our email network
0 1 might there be financial support for campers?

- Right Relations i Patrick Etherington event in Spirit Dancing (Cochrane)
0 - $2600 lost artwork in fire i motion recommending these monies be restricted for
ongoing Right Relations work i on agenda of this meeting

- Conference Staff wild/ b e Streciuctd fardlisshoh: Renewihg X b u r
the Culture of the Church
o 1 reflecting on what have we learned from this fire-time period?
o 1 we have received very few telephone calls
o 1 does this speak to what it might be like in a regional model?
0 1 isthere a shift from looking to Conference for support?
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Appendix C
Presidentds Accountability Report
7 January 2016

- Meeting with Kevin McCormick regarding Neighbours Praising God at Huntington; also discussed
Huntingtondés role in t Hénnvershregdftheal®d6apolsgy.ar ound t h

- Participated in a conference call regarding the protocols around the care of the apology cairn site
and preparation for the celebrations marking the 30" anniversary of the 1986 apology.

- Attended a gathering of reThink Green, a Sudbury based social enterprise group which is looking
to establish networks among faith groups and others across North-Eastern Ontario. The meeting
was also attended by Dr. Lucy Cummings, director of Faith and the Common Good.

- | have been in informal contact with Linda Hutchinson from Affirm United regarding our intention
to begin the Affirming process in Manitou Conference.

- | remain available to congregations across the Conference to attend meetings via Skype or
Adobe Connect. As a minister in a regular pastoral setting | am unable to visit congregations on
Sundays to lead worship.
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Appendix D

i
rethl n k 176 Larch Street, Suite 305
Sudbury, ON P3E 1C5
g ree n (705) 674-1685
Wﬁn www.rethinkgreen.ca

Green Economy North

For organizations in Greater Sudbury seeking to increase their competitive
advantage through sustainability, Green Economy North will provide the
networks, resources and expertise needed to set goals and be recognized for
progress made.

reThink Green has partnered with Sustainability Colab to develop Green Economy MNorth: one of seven
‘target-based sustainability programs’ across Ontario.

Through Green Economy North, we will empower member organizations to benefit from their business
case for envirenmental sustainability: be it through decreasing costs, mitigating risk, improving brand
image and/or attracting and retaining talented employees. Once launched in spring 2016, Green
Economy North will be the hub for sustainable business practices in Greater Sudbury and beyond.

Services
Reporting m Support Recognition
# Carbon accounting ® Technical + Online portal with ® Evening of
softurare workshops case studies, Recognition
« Sustainability audit » Educational forums tﬂ'}'"'“: primers and = Annual report
= Networking guides = Visibility through
opportunies + Hands on website and social
mentorship media

Fees will be based on the size of the organization and will insure that members can count on this
program delivering services in the long term.
Get Involved

About reThink Green
reThink Green has been serving Greater Sudbury since 2006 and our vision is for our community to be
continuously striving towards true sustainability — in which the well-being of the global and local
environment, the health and happiness of the residents and a prosperous economy are properly
balanced and in harmony. We host the Greater Sudbury Earth Day Festival and current projects include
Green Connect (an online engagement platform), The Forge (a social enterprise co-working space) and
Green Economy Morth.
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Appendi x D Cont 6dée

rethin k 176 Larch Street, Suite 305

Sudbury, ON P3E 1C5
(705) 674-1685

s schmonstors i
sk www.rethinkgreen.ca

The Sustainability CoLab Network

Green Economy North is one of seven programs across Ontario convening
networks of businesses setting sustainability targets with the support of
Sustainability Colab. Affiliate Members in Durham, Ottawa, Niagara and Waterloo
! c 3 LAB | are already operating programs. Emerging Members in Kingston and York Region
are preparing to launch programs. Together we're demonstrating that a more
sustainable economy is possible.

JW"‘( "D\ h

Case Studies
e A - City © t. Cathernines
T R puh By :
p fethnk - : Conestoga Mall (Waterloo)
o~ | The Sustainability J' oiroroch 3
‘ Colab Network | “Otigms
~ud B e “"_ ey Horizon Utilities (Niagara)
! A Teu i /-:‘"
L - b House of Friendshio (Waterloo)
Hara, 3 "J Uk.ﬁn(;.:?w
Ottawa-Carleton District School Board
C ""'“' o il . Ouartek Group (Niagara)
SN u° o ik
gy N',;,,‘,, Veriform (Waterloo)
h-n;mﬂf‘i‘ﬂﬁii e PR g
taasan ?»J,A.:;.\wA\v'}l -
-1 - - k _c.‘ | . w ?

Program members have committed to 59,695 tonnes of GHG reductions. They have so far eliminated
29,028 tonnes of GHG — equivalent of taking 6111 cars off the road.

26% of members have set targets so far and 67% of them are on track to hit their targets.

There are 106 members in ColLab Network programs (as of April 2015). This represents 12% of the
workforce in Affiliate Member regions. On average 91% of members are retained year over year.

Of the members, 54% are private sector (retail, IT, accommodations, manufacturing, financial,
construction, marketing, business services, security), 35% are public sector (utilities, government,
education, health) and 11% non-profit sector.

Over 300 people attend Sustainable Waterloo’s annual Evening of Recognition.

15 businesses joined Durham Partners in Project Green in the first three months of operations.

For more information, please contact:
Rebecca Danard, Executive Director | reThink Green
E: rebecca.danard@rethinkgreen.ca | Tel: (705) 674-1685
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Appendi x D Cont 6dée

Greening Sacred Spaces

Sustainability for faith communities in Greater Sudbury and beyond

rethink
green

Solutions for &
Saorlrwrsble

. Faith & the SUSTAINABILITY

Common Good C{%I_AB
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Appendi x D Cont 6deée

reThink Green r%t'heeh

M.rﬂmllwi

Member Social Enterprise

Network ﬁ

rethink
Pruduclng/ \ Sustainability
Events = ii Training
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Appendi x D Cont 6deée

retﬁ NK

Green Economy North green

!nl.ltln'-lwl

» Convening a network of organizations in Greater Sudbury
seeking to become more sustainable.

»  Will provide networks, resources and expertise needed
to set goals and be recognized for progress made.

SUSTAINABILITY

» One of seven programs across Ontario operating or
launching similar programs.

» Adapted, customized and innovated for our community

» Together we're demonstrating that a more sustainable
society is possible.
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Appendi x D Cont 6deée

SUSTAINABILITY
¥ ®
The CoLab Network i %I-AB
":5_,‘_-?
'm'j; ';liU ~ ;-: ' - ;'/.N ;'
< o, ) . \ '
5 " '.'. —— < ',‘ - ~1 - ' )
vhkr -:* '3;’. e \\, bows ",‘l Sy
i The Sustainability
Colab Network

—L N EWh YORK
/ l“ LY

Appendi x D Cont 6de
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Green Team Guide

Intraduction

Expressing

G Interest
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2
\9 Gatheling
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~ommunity
hyalvement

rethink
gree

Solutions for a
Susstnable Sudbury

“Never doubt that a small
group of thoughtful,
committed citizens can
change the world. Indeed, it is
the only thing that ever has”.
- Margaret Mead
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Faith Community Resources

» A guide to grants, loans, incentive programs and other funding available to
charities and non-profits for environmental projects.

» Coordination of an inter-faith community Green Team to work collaboratively
on projects and share expertise,

» Guide or workshop to share experiences about multi-use spaces, Dos and
don'ts to working with community groups and staying compliant with CRA and
charitable status.

» Case studies of envircnmental projects from local faith communities.

» A network of other faith communities working on similar issues from a similar
perspective.
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rethink

Services and Fees green

mﬁw.

OCarbonaccomthg otechnicai om:lhepormlwlth OEvenlngof

OSustahabiItywdt OEducaﬁonalfomns molldts,pmnersand -Amualrepod

* Networking guldes » Visibility through
opportunies * Hands on website and social
mentorship media

Number of : 6 - 11-25 26-50 51-100 101 - 500 | 501 - 1000
Employees

$500 §750 $1,000 $2,000 $3,125  $4,000
Fee

$5,250
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rethink

: ?
What motivates your team: green

mha

.. to connect with .- 10.38ve money .. to preserve and

the community enhance sacredness

g ‘1 of creation
f .. to demonstrate concern

and care for future
generations

... to maintain or
upgrade the property

__to take action on ... to link care of creation ‘
ecological and social  With your faith tradition’s .. to involve youth
justice issues beliefs
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Next steps for reThink Green reth Nk
green

!nl.ruw-lwl

» January 27 & 28 2016: Workshops to discuss the framework of
the program.

» April 2016: Launch Green Economy North
» June 2016: Host first networking event
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Things you can do green

Bovhatioro Tor @

= Right now...
»  Add your name to our mailing list

» Think of people who would be interested about this program and tell
them about it.

» Schedule a follow-up one-on-one meeting with Rebecca to discuss your
particular programs and/or needs.

» Over the next few months...

» Participate in our framework workshop in later this month

» Encourage your organization to become a member
» Attend our launch or another event
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Appendix E

Meeting of the Executive of the General Council
November 21-23, 2015

This was the first full meeting of the new General Cowuncil Executive, and the two biggest items
on the agenda were

& discussion and approval of the wording of Remits flowing out of General Council and
directions about the background information to go with those remiis, and

* g priority-setting exercise for the work of the General Cowuncil Office and the General
Council Executive.

Welcome

Moderator Jordan Cantwell welcomed members of the Executive of the General Council to the
first meeting of the tnennium, naming reconciliation as the theme she has identified for her time
as Moderator. The Moderator then acknowledged that the Execufive meets on the traditional land
of the Mississaugas of the New Credit First Nation and officially constituted the meeting.

Opening Worship and Covenanting

The day began with a procession of new and returning members carrying the banners from the
42nd General Council and symbols of the office and work of the General Council. These
symbols included the Talking Stick, presented to Moderator Anne Squire by Leading Elder,
Murray Whetung, at the 32nd General Council in 1988. Other symbols were a Bible, a Christ
Candle, a cross, talking stones, and a gavel The worship and reflections that followed were led
in a manner that reflected both First Nations and Christian spirituality, finishing with time in
talking circles.

Moderator’'s Accountability Report

The Moderator reviewed what she described as “an amazing, delightful whirlwind™ of activity
during her first two months 1n office. Highlights included a trip to South Korea to sign a Mutual
Recognifion of Ministries Agreement with Presbyterian Church in the Republic of Korea and the
celebration of The United Church of Canada’s Full Comnmmion Agreement with the United
Church of Christ in the United States. The Moderator concluded her report by saying, “Tt is such
a jov and privilege to serve the church in the role of Moderator duning this exciting and uncertain
fime. I feel tremendonsly hopeful about where we are and where we are going and I am so
gratefirl to have such faithfil and dedicated companions on this journey!™

General Secretary’s Accountability Report

In addition to reporting on the work of General Council staff, the General Secretary reported on
work that had been done in preparation for issuing remits related to decisions made by the 42*
General Council regarding the report and recommendations of the Comprehensive Review Task
group. It was also noted that going forward this body of work would be referred to as
Comprehensive Renewal rather than Comprehensive Review,

Summary of Meeting of the Executive of the General Councl: Novembar 21-23, 2015 1
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Remits: Approval of Form—Comprehensive Review

The Executive of the General Council approved the form of remuits, as authorized by the 42nd
General Council 2015:

Eemit 1: Three Council Model

Bemit 2: Elimination of Transfer and Settlement
Bemit 3: Office of Vocation

Remt 4: Funding a New Model

& & & &

Remits: Approval of Form

The Executive of the General Council approved the form of remits. as authorized by the 42nd
General Council 2015:

Renut 5: Mutual Recognition of Ministry
Remit 6: One Order of Ministry

Remit 7: Candidacy Pathway

Femit 8: Towards a New Model of Membership

& & & @

Background Information to Accompany Remits

The 42nd General Council had directed the General Secretary to do further work to address the
expectation for additional information about some of the items approved as part of the
Comprehensive Review Process. Having received the General Secretary’s advice, the Executive
gave direction concerning the educational materials that will serve as background to these remit
questions:

Office of Vocation Concept

The Executive of the General Council gave approval in principle to a proposed concept for the
office of vocation that will include staff and elected supporting a Board of Vocation, Regional
Assessment Committees, and an appeal process (pages 182—-184 in the Workbook).

Dencominational Council and Executive

The Executive gave approval in principle to a model for the denominational executive that would
consist of the Moderator, the past Moderator, the General Secretary, and 15 positions
recommended by the Nominating Committee that would include needed competencies, ensure
diversity and geographical representation, and maintam a balance of lav and order of ministry
members. The Nominating Committee would make its recommendations to the General
Council/Denominational Council meeting for approval.

Note: The 42nd General Cowncil specified that the membership of the denominational council
executive will have at least 12 and no more than 18 members.

National Assessment of Communities of Faith

The Executive gave approval in principle to a model for a revenue-based denominational
assessment of commmities of faith. The rationale for choosing a revenue-based assessment is
that it 15

[
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easiest to explain

more fairly recognizes the ability to pay particularly for miral and smaller congregations
transparent

externally verifiable

. & & @

The recommendation contemplates a phased in fransition to the new model, and would mean
107 increases in 2018 to the existing level of assessment for many congregations in Ontario and
to the east. Westem assessments would, in many cases, be frozen at current levels. The 10% cap
would be maintained for three vears to provide a degree of certainty to comnmmities of faith for
whom the increased level is a hardship.

GS 17 Number of Regions Background

The Executive directed that the background materials for this remit should include a range rather
than a fixed number of regions, and should outline a process for determining how the regional
boundaries would be determined. Conferences will be asked to confer with presbyteries by
January (if they haven’t already) fo offer advice before the range to be included in these
materials 15 finalized.

Priorities
The Executive participated in a priority setting exercise to help identify where they believed the
church’s energies and passions are and where the General Council should focus ifs resources,

work, and staff energies duning this frienninm. Af the beginning of this exercise it was
acknowledged that

* we can't do evervihing
# there is finite time and staff
« we must balance new and current work

Following table group discussion. members of the Executive were all invited to identify their top
three choices in each of three categories: Mimstry-Related Priorities, Justice-Related Priorities,
and Organizational Priorities

The top three choices in each category were as follows:

Ministry-Felated Priorities:
* Ministerial Leadership Development

* Comprehensive Renewal: Chasing the Spirit
*  Ministry with Children, Youth. and Young Adults

Justice-Related Priorities:

* Proposal on Reconciliation
* Developing a Theology of Justice
* People in Global Partnership

Summary of Meeting of the Executive of the General Council: Movember 21-23, 2015 3
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