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MANITOU CONFERENCE EXECUTIVE MEETING 

held at Villa Loyola Retreat Centre, Sudbury, ON 
January 7-8, 2016 

 

THURSDAY, January 7, 2016 ï 9:00 a.m. 

  
Attendance 
   Ministry Personnel 
 

Maxine McVey, Will Kunder, Mary-Jo Eckert Tracy, Stewart Walker, Erin 
Todd, Cindy Desilets, Rick Thorne, David Le Grand 

   Laity 
 

Marguerite Hayes, Janice Brownlee, Kathie Smith, Barb Cunnington 
 

   Regrets 
 

Judy Biondi, Dave Le Grand (Thursday only), Bill Rowe 

   Staff support 
 

Susan Whitehead, minute-taker 
 

   Guest 
 

Rebecca Danard (Rethink Green - Sudbury) 

Constitution of the Court President Stewart Walker welcomed the Executive members, lit the 
Christ candle and constituted the court with these words: 
 
We have been called to this Court to bring our gifts of passion as we 
seek to make fair judgments, our gifts of conviction as we seek to make a 
difference, our gifts of vision as we look for new shapes, our gifts of hope 
as we see possibilities and promises.  We are thankful for the faith within 
us that allows us to be part of this gathering.  In the name of Jesus, the 
Christ, Sovereign Head of the church, this court of Manitou Conference is 
open for any or all business that shall come before it. 
 

Recognition of Traditional 
Territory 
 

The President recognized the traditional territory of Atikameksheng 
Anishinabek (Whitefish Lake First Nation).   

Welcome and Opening 
Worship 

The President led an opening worship with a guided meditation, followed 
by the singing of VU 82, A Light is Gleaming. 
 

Minutes of the Meeting of: 

¶ October 1-2, 2015  
 

Executive reviewed the minutes of the October 1-2, 2015 meeting. 
 
MOTION 15-17 #7:  Will Kunder/Cindy Desilets 
That the minutes of October 1-2, 2015 meeting of Executive be 
approved as printed.    
CARRIED 
 

Business Arising  
 

There was no business arising from the minutes. 

Issues Arising from 
Review of Conference 
Committee Minutes 
 

With congregational Educational Grants scheduled to be eliminated in 
2016, MPESI wonders about educational support for retired ministry 
personnel.  The Conference will seek to provide some level of continued 
funding, possibly from existing Reserve Funds. 
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Correspondence Log 
 

Executive reviewed the Correspondence Log (Attached as Appendix A). 
 

Approval of Agenda The UCW report, an update on the Effective Leadership Pilot Project and 
an update on the refugee family in Capreol were added to the agenda. 
 
MOTION 15/17 #8:  Kathie Smith/Barb Cunnington 
That the agenda be accepted as amended.    
CARRIED 
 

Holy Manners and Open 
Space Check-In 
 

Executive reviewed the RESPECT holy manners from North Bay 
Presbytery: 
 

R espect others 

E conomy of time 

S peaking directly (your own truth) 

P oliteness & prayer 

E ncourage each other 

C aring for all 

T ruthful & trusting in the spirit 

 
The question was raised how will we hold each other accountable to 
RESPECT.  It was decided that Executive reflect on how holy manners 
were followed at the end of this meeting. 
 
Executive and Staff shared in a time of personal check-in. 
 

Monitoring 
Accountability Reports 
 

 

Executive Secretary 
 

The Conference Executive Secretary (CES) shared his Accountability 
Report (Appendix B). 
 

President The President shared his Accountability Report (Appendix C). 
 
Motion 15-17 #9:   Maxine McVey/Rick Thorne 
That accountability reports for the Executive Secretary and the 
President be received, for information. 
CARRIED 
 

Break Break 3:05 p.m. ï 3:20 p.m. 
 

Order of the Day:  
Rebecca Danard, Rethink 
Green 
 

Rebecca Danard of Rethink Green gave a presentation to Executive 
about a green economy in the north (Appendix D). 
 
Rebecca is a part of a not-for-profit environmental greening group in 
Sudbury and area.  The purpose of Rethink Green is to work together 
with other CoLab agencies towards becoming a more sustainable 
society.  Some of the resources shared were familiar from previous 
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presentations in our Conference by ñFaith and the Common Good.ò 
 
The website is at:  www.rethinkgreen.ca 
 

Items for Reporting or 
Decision 
 

 

GCE Report 
 

Janice and Erin gave a report from the GCE meeting in November 2015 
(Appendix E). 
 
It was noted that Executive has time scheduled at this meeting to offer 
feedback to the General Secretary prior to her finalizing the remit on the 
Three-Court Model. 
 
Executive had a discussion about the priorities for The United Church of 
Canada and that there is much we can learn from our ecumenical 
partners, including The United Church of Christ in the USA. 
 

Conference Office Return 
to Omond 
 

This was discussed in the CESôs Accountability Report (see Appendix B). 

Right Relations Home 
Group Report 
 

Will Kunder reported that the next RRHG meeting is scheduled for 
January 19, 2016 by Adobe Connect.  Past President, Maxine, will 
participate. 
 
Manitou Conference lost a painting from the Manitou Collection in the fire 
last September 2015, entitled ñTwo Loonsò by artist Blair Debessige.  
Manitou will be receiving a cheque from the insurance company for the 
full appraised amount of $2,600.00. 
 
There was discussion about how these funds might be used to support 
the Conferenceôs right relations work.  
 
It was suggested that we ask the artist to consider making a reproduction 
of the original painting.  Might we consider the commissioning of a new 
contemporary painting on the subject of the recent TRC? 
 
Another suggestion was that that money be used for the maintenance 
and care of the Cairn. 
 
For now, it was decided to hold the money in trust for the work of the 
Right Relations Home Group. 
 
Executive wishes to receive some input from RRHG on this decision. 
 
Motion 15-17 #10:  Maxine McVey/Kathie Smith 
That the insurance proceeds from the loss of the ñTwo Loonsò 
painting by Blair Debessige be placed in a restricted fund for the 
ongoing work of the Right Relations Home Group. 
CARRIED 

http://www.rethinkgreen.ca/
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There was consensus that Maxine will report Executiveôs 
conversation at the next RRHG meeting in January 2016. 
 
Will reported that the 30th Anniversary of the Apology plans are 
underway.  There will be a national event at the Cairn in Sudbury, with 
Manitou being called upon to help plan the event. 
 
Will stated that Manitou would be doing their own recognition of the 
anniversary at the Cairn and wondered if Executive would like to do 
something at NPG in Sudbury in June or to wait until the national event. 
 
The General Secretary and Moderator have requested that all 
Conferences take 30 minutes to read the Apology at their General 
Meetings this spring/summer.  
 
A comment was made that it is energizing that Executive is actively 
participating and giving ideas to RRHG to consider. 
 
Marguerite Hayes reported that there are still red dresses prominently 
displayed on Manitoulin Island, which are symbols to remind us of all of 
the missing aboriginal women and children. 
 

2016 Budget 
 

The CES reported that while the funding changes information has been 
disseminated, it seems to be taking time to reach the congregations. 
 
There have been meetings planned to help explain the funding formula 
and the reasoning behind the change in assessment. The first series will 
be held in Espanola at St. Stephens on the Hill for Sudbury Presbytery. 
 
Executive discussed the possibility of creating a recording/webinar of 
these meetings on Adobe Connect to help with being accessible to those 
who cannot attend these meetings. 
 

Affirming Ministries 
 

The CES reported that he has not yet attended to the directive Executive 
gave him regarding Affirming Ministries: 
 
 
 
 
 
 
There are people interested in being a part of the Affirming Ministry 
Discernment Team and this will be completed by the next Executive 
meeting in April 2016. 
 

Camp Lorrain 
 

Will reported that the Camp Lorrain Board has had a wrap-up meeting 
since Executive last met. 
 
Camp Lorrain Board Trustee, Barb Cunnington, reported that the board 

Motion 15-17 #6:  Mary-Jo Tracy/David Le Grand 
That Executive direct the CES to implement the 
establishment of an Affirming Ministry Discernment Team. 

CARRIED 
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felt that the camp should not be opened for any reason (camping, rentals, 
etc.) due to the cost in turning on the water system ($5-6,000) and the 
need for someone to perform paid custodial services to deal with day-to-
day issues.  It was decided that there is not sufficient revenue coming in 
to make it viable to open.  
 
Barb has had informal conversations with a local real estate agent about 
the camp property.   
 
Will reported that the insurance for the property has been paid from 
December 15, 2015 to December 15, 2016, in the amount of 
approximately $7,000.00 
 
Barb shared the Camp Lorrain Boardôs recommendation: 
 
 
 
 
 
 
 
 
 
 

Dinner Dinner from 5:30 p.m. ï 6:30 p.m. 
 

Camp Lorrain Contôdé 
 

Executive had a discussion about the Camp Lorrain Boardôs 
recommendation. 
 
Motion 15-17 #11:  Janice Brownlee/Marguerite Hayes 
That Executive empower Camp Lorrain Trustee, Barb Cunnington, 
to engage a local realtor to assist in a formal appraisal and listing of 
the camp property. 
CARRIED 
 

30th Anniversary of ñthe 
Apologyò 
 

The President reported that he is now on the planning committee for the 
30th Anniversary of the 1986 Apology. 
 
Stewart reported that there is need for greater clarity as to authority and 
responsibility for the Apology Cairn. 
 
Maxine McVey reminded Executive that former CES, Stewart Bell, 
received money from the General Council Office to build the Cairn and 
that she and a small group of people carried out the construction. 
 
Stewart shared an email that he sent to Maggie McLeod, Executive 
Minister, Aboriginal Ministries Circle (Appendix F). 
 
Executive agreed that there needs to be an acknowledgement about how 
the Cairn was first imagined and how it evolved. 

By unanimous consensus, the board recommends to the 
Manitou Conference Executive that the camp be listed for 
sale.  Rationale:  This recommendation is made due to the 
costs required to maintain the property as well as the 
decline in volunteer labour.  
 
(Camp Lorrain Board Meeting - November 19, 2015) 

 



Manitou Conference Executive Meeting                                                                                   Executive 2015-2017, Page 37 

Villa Loyola Retreat Centre, Sudbury, ON     

January 7-8, 2016 

 
 
It was suggested that Maxine McVey be a part of the planning committee 
for the Anniversary and that the Moderator should be informed of 
Manitouôs wish. 
 
There was consensus that the President will contact the Moderator 
and encourage them to include Maxine McVey and/or Stewart Bell 
in the planning of the 30th Anniversary of ñthe Apology.ò 
 

Moderatorôs Visit to 
Manitou Conference 
 

Will informed Executive that all Conferences can expect up to 5 days for 
their Moderatorôs visit. The days can be scheduled consecutively or on 
separate occasions.  
 
Possible ideas for the visit include: 
 

¶ Have Jordan come up to the 2017 GM in Spirit Dancing, with a 
day-long clergy retreat 

¶ Piggy-back a day-long clergy retreat with the 30th Anniversary of 
ñthe Apologyò 

¶ Plan a Moderatorôs visit in conjunction with the 2016 fall 
presbytery meeting 

¶ MILC has requested the Moderatorôs presence at the 2016 MILC 
AGM (not a part of the 5 Manitou days) ï could piggy-back a few 
days before or after the MILC AGM 

¶ Have the Moderator visit the clergy clusters in Manitou 
 
With any time the Moderator has, it would be beneficial to have intimate, 
smaller group time with her ï for clergy, youth and then, everyone. 
 
Jordan has indicated an interest in Right Relations issues and meeting 
with kids/youth. 
 
Executive tasked the Executive Secretary with discussing a time-frame 
with the Moderator and to let Gillian Schell of MILC know that if they 
request the Moderatorôs presence at the MILC AGM, it will not count as 
Manitouôs 5 days with Jordan. 
 

Recess of the Meeting Executive reviewed the agenda for Friday. 
 
The President recessed the meeting at 7:55 p.m. until Friday morning. 
 

FRIDAY, January 8, 2016 ï 9:00 a.m. 

 
Prayer & Song 
 

 
Executive members were welcomed back to the table with a prayer from 
the President and then read VU #88, An Epiphany Prayer and sang VU 
#87, I am the Light of the World. 
 

 
Items for Reporting or 
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Decision: 
 
Comprehensive Renewal 
ï Whatôs Next? - # of 
regions 
 

The General Secretary of The United Church of Canada, Nora Sanders, 
has issued a letter to all Conference Presidents and GCE 
Representatives, asking for input on the number of regions that the UCC 
is proposing in remits to the wider church (Appendix G). 
 
There were two questions specified for Executive to answer before 
January 31, 2016: 
 

a) Which range of numbers for the total number of regions would 
you prefer: 

¶ 12-15 

¶ 18-24- 

¶ 25-30 

¶ 15-30 

¶ Other (specify) 
 
[There was consensus that a range of 12-15 regions be proposed to 
the General Secretary for the remit.] 
 

b) Based on your answer to (a), would you expect to have more than 
one region within what is currently your conference, and if so, how 
many? 

 
[There was consensus that Manitou would expect to have no more 
than one region in current Conference boundary.] 
 
Executive expressed a worry that the networks and clusters proposed by 
the Comprehensive Review will not have financial and staff resources to 
allow work to continue and that the northern Ontario ñuniquenessò will be 
lost in a different regional configuration. 
 

Break Break 10:50 a.m. to 11:00 a.m. 
 

Comprehensive Renewal 
ï Whatôs Next? - # of 
regions Contôdé 
 

Executive discussed what makes Manitou unique compared to the rest of 
the UCC and why we separated in 1975: 
 

¶ Manitou is innovative (sometimes forced to be due to lack of 
funding and resources) 

¶ Large number of rural settings 

¶ Relationships are different here (we know everyone because we 
are smaller) 

¶ We value northern context 

¶ Used to helping each other through hard times 

¶ Large distance between preaching places and Manitou does not 
have the proximity of support like other large urban areas 

 
The President will draft a letter of this discussion and send it to the 
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General Secretary, Nora Sanders, by the end of the month. 
 

UCW The President of the Conference UCW submitted a report (Appendix H). 
 
Motion 15-17 #12:  Mary-Jo Tracy/Kathie Smith 
That Executive receive the report from the Conference UCW 
President, Judy Biondi, for information. 
CARRIED 
 

Effective Leadership Pilot 
Project Update 
 

Dave Le Grand gave an update on the Effective Leadership Pilot Project, 
stating that it will be easier to continue on with the project until the 
structural changes of the UCC come into effect. 
 
Executive requested that Sudbury Presbytery reps prepare a report on 
the pilot project for the next Executive meeting in April 2016.  
Approximately 45 minutes of agenda time will be allotted.  
 

Visioning 
 

 

Refugee Family in 
Capreol 
 

Dave Le Grand shared excitement over the arrival of their refugee family 
in Capreol and the deeply moving experience of the past few days. 
 

Presbytery Roundup The Chairs of each Presbytery gave a ñround upò of what is happening in 

their Presbytery (Sudbury Presbytery Reports ï Appendices I & J). 

 

Neighbours Praising God 
(NPG) 2016 

Dave and Stewart reported on the planning for NPG 2016.  Huntington 
and/or Laurentian University will be the venue for NPG on June 3-5, 
2016.   
 
As well as donating the venue free of charge, Huntington is also donating 
$2,000.00 to Manitou Conference for programming and a number of 
rooms for overnight accommodation.  The only concern is that Huntington 
University is not fully accessible; an issue that will need to be addressed. 
 
Tentative speakers include Bill Steadman and his co-author, Ed Kruse, of 
their book Wake Up, Church!  
 
The theme is not yet determined. 
 

Whoôs at the Table? 
 

There was discussion about who comes to the Executive table and if you 
cannot be there, it is policy that you find a replacement/alternate. 
 
It was said that Executive members were reminded that if they are unable 
to attend a meeting of the Executive, it is policy that they find a 
replacement/alternate.  It was encouraged that Executive be reminded of 
this policy every two years. 
 

Looking ahead: ¶ February 12, 2016 ï Conference Call 

¶ April 14-15, 2016 ï Villa Loyola, Sudbury 
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¶ June 3-5, 2016 ï NPG 2016, Sudbury 

¶ September 29-30, 2016 ï Villa Loyola, Sudbury 

¶ December 16, 2016 ï Conference Call 

¶ February 17, 2017 ï Conference Call 

¶ April 13-14, 2017 ï Villa Loyola, Sudbury 

      [Note:  this has been changed to April 20-21, 2017] 

¶ May 26-28, 2017 ï General Meeting ï Spirit Dancing ï 

Location TBA 

 
Theological Reflection 
 

Executive felt that they had respected Holy Manners during this meeting.  

 

Adjournment Having completed the business before Executive, the President 

adjourned the meeting at 12:07 p.m. 

 

 
 
__________________________________________________________________________________ 
President, Stewart Walker 
 
 

Recording Secretary, Susan Whitehead 
 
 

Executive Secretary, Rev. Will Kunder 
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Appendix A 
Correspondence Log ï Manitou Conference Executive ï Jan. 7-8, 2016 

 

 
 
 
 
 
 
 
 
 
 
 

 
To/From Dated Regarding 

Recom'd 
Action 

1 
London Conference Executive/Manitou 
Conference Executive October 15, 2015 Card to Manitou Executive from London Executive For Information 

2 

Kevin McCormick, President & Vice-
Chancellor, Huntington University/Will 
Kunder October 17, 2015 Offer of Monetary Donation re: the Fire On Agenda 

3 
Dave Clarke/Erik Matheson, Chief 
Financial Officer, UCC October 22, 2015 Revenue-based Financial System for the UCC On Agenda 

4 
Will Kunder/Tracy Murton, Moderator 
Advisory Committee, UCC November 5, 2015 Discernment of Moderator Priorities for the Triennium For Information 

5 
Will Kunder/Michael Blair, Executive 
Minister ï Church in Mission, UCC November 14, 2015 Con Ed Learning Grants For Information 

6 The UCC/Manitou Conference November 23, 2015 General Council Executive Summary For Information 

7 
Will Kunder, Staff Leader/Nora Sanders, 
General Secretary, UCC January 5, 2016 Number of Regions Letter to Conference Presidents & Reps On Agenda 

8 Donald Clysdale/Will Kunder December 10, 2015 Knox Callander 2016 Presbytery Assessment On Agenda 

9 

Ann Krikken, Sudbury Presbytery/Jordan 
Cantwell, Moderator UCC; Nora Sanders, 
General Secretary, UCC December 15, 2015 Thank You Letter ï Financial Assistance Committee For Information 

10 TD Canada Trust/Will Kunder December 21, 2015 North Bay Presbytery ï Association Agreement For Information 

11 

Melody Duncanson Hales, Manitou 
Staff/Catherine Somerville, Minister ï St. 
Andrewôs UC, Sudbury January 4, 2016 Partnerships with Camp McDougall On Agenda 

12 
Manitou Conference/Nora Sanders, 
General Secretary, UCC January 5, 2016 Oil Divestment Letter from Moderator For Information 

13 
Will Kunder/Gillian Schell, MILC 
Coordinator  January 6, 2016 MILC AGM 2016 ï Moderator Visit For Information 
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Appendix B 
Conference Executive Secretary 

Accountability Report to Conference Executive 
January 7-8, 2016 

 
There are folks at this time of the year who heave a sigh of relief when the new year calendar is 
hung and the promise of a fresh, clean slate awaits. I am generally the one to obnoxiously remind 
others that, as people of faith, the ñNew Yearò begins with Advent ï not with the countdown on 
New Yearôs Eve. I confess that I have gone over to the ñdark sideò this year and could not be more 
relieved to see 2015 in the rear view mirror. Personally and professionally I am praying for new 
birth! 

So much of the final quarter of 2015 was spent navigating in the post-fire wilderness. Your 
conference staff have worked hard to provide the level of service that Manitou has come to expect, 
while at the same time coping with the really hard, hard work of rebuilding our entire infrastructure. 

Susan has carried the brunt of the burden in the painstaking re-establishing of communication 
networks. She has done a marvellous job while managing to remain the ever cheerful presence on 
the other end of the phone. 

For Melody, Lillian, and me, there have been varying experiences as we try to get comfortable 
working in new and challenging ways. Conference and Presbytery committees and Executives 
have been resourced and our efforts have been acknowledged. 

The insurance claim has been signed off on and we await the final reimbursement cheque for our 
property losses. In total, our claim amounted to $109,000. 

We are very grateful for the hospitality extended to us by Emmanuel United Church and for the 
moral support provided from all across the conference! 

Just before Christmas, staff returned to Omond Memorial and our temporary quarters in the loft 
area above the church offices, at the rear of the sanctuary. We have negotiated a reduced monthly 
rental agreement, reflective of our significantly smaller space. 

The tenders have recently closed for the renovation work in our former office space. The facility 
has been totally gutted ï including all electrical, plumbing, and interior walls. We do not expect the 
rebuilding to be completed before late Spring of 2016. 

As we often do, the monthly staff allocation calendars (for September to December) are available 
for you to have a look at. You may note that all staff had significant periods of time supporting the 
work of the wider church in the General Council Office. Your approval at the last meeting meant 
that Susan was once again able to be part of the admin team that supported the work of The 
General Council Executive, in November. Melody spent time with her colleagues in the 
Stewardship and Planned Giving area and Lillian attended the meeting of Conference Personnel 
Ministers. I was engaged in meetings with Staff Leaders, assisting the General Secretary with the 
drafting of wording for the remits which we expect to be receiving in February. 

A few other important happenings since we last met, include: 
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- Lillianôs monthly newsletter for ministry personnel has received wide appreciation 

 
- Excitement over the arrival of Refugee families:  

ï St. Andrewôs-Larch St; Trinity-Capreol 

 
- Affirming Ministry leadership team ï not yet actioned 

 
- Camping ministry: 

o ï references offered for past staff 

o ï decision re: rentals/sale of Camp Lorrain underway 

o ï promotion of neighbouring camps ï Camp Lau-Ren (Bay of Quinte), Camp Big 

Canoe (Toronto), Camp MacDougall (London/Algoma Presb) is being prepared for 

distribution across our email network  

o ï might there be financial support for campers? 

 
- Right Relations ï Patrick Etherington event in Spirit Dancing (Cochrane) 

o - $2600 lost artwork in fire ï motion recommending these monies be restricted for 

ongoing Right Relations work ï on agenda of this meeting 

 
- Conference Staff will be reading Alan Roxburghôs book: Structured for Mission: Renewing 

the Culture of the Church 

o ï reflecting on what have we learned from this fire-time period? 

o ï we have received very few telephone calls 

o ï does this speak to what it might be like in a regional model? 

o ï is there a shift from looking to Conference for support? 
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Appendix C 
Presidentôs Accountability Report 

7 January 2016 
 
- Meeting with Kevin McCormick regarding Neighbours Praising God at Huntington; also discussed 
Huntingtonôs role in the celebrations around the 30th Anniversary of the 1986 apology. 
 
- Participated in a conference call regarding the protocols around the care of the apology cairn site 
and preparation for the celebrations marking the 30th anniversary of the 1986 apology. 
 
- Attended a gathering of reThink Green, a Sudbury based social enterprise group which is looking 
to establish networks among faith groups and others across North-Eastern Ontario. The meeting 
was also attended by Dr. Lucy Cummings, director of Faith and the Common Good. 
 
- I have been in informal contact with Linda Hutchinson from Affirm United regarding our intention 
to begin the Affirming process in Manitou Conference. 
 
- I remain available to congregations across the Conference to attend meetings via Skype or 
Adobe Connect. As a minister in a regular pastoral setting I am unable to visit congregations on 
Sundays to lead worship. 
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Appendix D Contôdé 
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